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Message from the Board

(Ignaz Semmelweiswidely regarded as discoverer of the clinical benefits of handwashing

Dear patrons, dear followers, dear staff and colleagues, dear volunteers!

We are extremely pleased to present you witlour sixth annual performance and financial
report. We hope that you and your beloved ones are well, physically and mentally unscathed

by the tumultuous events around us.

How should we characterize the year 2020 from agy

Kamboo Project point of view2Nell, to start with, it

plan set out at the end of 2019. Our employees, wh £
had to work in a home office moddrom January to
mid-March 2020, are all healthy. That all in itself is v P
good news for our organization. That said, the
pandemic has added to the hardship for man
Cambodians.especially in rural areas. Schools were closed for much of 2020, which meant

training possibilities (for hygiene) were limited, and which forced ugo visit our students at

their homes. We did so by adhering to the strictest safety standards. There was a bright sight

of the coin to this: we were able not only to reach students, but their entire families.
Consequently we have touchedbase with a record number of citizens in 2020, mainly
throughourEUCEAT A OAOOEAAO AT A 1 OQlevorthash @aphihgfdeU # AOR
a proper handwash had more enthusiastic response from parents, worried about tisafety

and sanity of their children, than in this era dictated by invisible disruptors.
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We completed a record six projects. We took the time to intensify our regular followp visits
for monitoring and evaluation of previously completed projects. We stdaed a new
programme, rol-l OO xEEAE EO xAl 1 O1 AAOxAU8 -1 0A 1T &£ OE

s ’ The fact that we had an uprecedented amount of

jobs and work with rural Cambodians shows in
the composition of our team. Next to Mrs.
SomalitaKeo (third from left) , who by the way
has joined as Board Member in 2020, next to Mr.
Pisey Chin (first from left) , our trusted senior
project manager, and next to Ms. Khan Ra
(second from left), our long-time accountant, we
are welcoming Ms. Somnang Pin and Mr. Dy Vorn to tteam. While Ms. Pin is taking care of
media documentation and public relations, Mr. Vorn, on a temporary twgear-contract, is

running our hygiene activities. Welcome Somnang! Welcome Dy!

+ Al AT 1 001l EAAO6 O O0OEI

until 2019, has pimarily focused on infrastructure

upgrade work such as installing sanitary facilities =3

repairing toilets, installing filter systems or ==

renovating classrooms or entire school buildings. =

We have now tapped onto the nexsteppingstone &= o AR

by our 2019 cosponsors, the Geberit Compan L —
and Kleine Hilfsaktion e.V., we have embarked on a WASH programme at two schools, which
we have called SHIP (School Hygiene Improvement Programme). Following extensive
period of research and preparatory work, this programme has started successfully with
teacher and student participation. We plan to conduct this at a further four schools in 2021
and, successful funding provided, a further two schools in 2022,ith more to come beyond
that. We believe that this programme is essential to equip teachers, students and their

families with best hygiene practices through workshops with our experts. We strive to
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reduce infection rates, thereby increasing enrollment rate at schools and ultimately reduce
illiteracy rates in the Prasat Bakong District. We therefore find ourselves fully aligned to

Sustainable Development Goals 4 and 6 of the United Nations.

Last but not least,the figures: In the past
year, we have reache out to 9 schools
AlTTOO pnédnnmn OOOAAT OO |
cpdnnn AEOEUAT O Hol OOO0A
provide services in our core areas of
Education, Water and Sanitation and

Sustainable Renovation After a record

year 2019, donations to Kamboo Project
remained at a high level, at just north o€HF142'000. The ratio of project costs to total costs,
which is so important for managing cash flows to Kamboo Projectieached 89%,

comfortably exceeding our target 80% ratiofor athird consecutive yea.

Kamboo Project has commenced 202 in good shape, especially given the external
circumstances, and which are challenging, both for executing projects on time, and for
fundraising. While small donations have practically fallen off the cliff, recurring dnors,
patrons as well as institutional gonsors have responded very well to our new hygiene
programme O 3 ( ) devéloped by our local teamThis multi-year programmeis now fully
funded through to the middle of 2022, and which allows for calm and considerate planning

and visibility as to execution.

Many thanks to you, dear supportersand sponsors for your trust in our mission! We will

work even harder and smarter b earnyour support in the future.

On behalf of theBoard of Kamboo Project Switzerlandand the team in Cambodia
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Vision and Mission Statement

Cambodian women and men work
together for an autonomous and

secure future. We support them.

MISSION

We are a young, results driven Swiss NGO of hi
integrity. Thanks to our project experience and
passionate commitment, we ensure, in clos
cooperation with local partners, that donations
and volunteer work support the people in

Cambodia effectively and sstainably.

Constituency:

Swiss Association headquartered in Zurich/ZH

Tax:

Exemption status, ssued by the Canton of Zurich on November 27, 2014,
and re-certified on October 9, 2018

Licenses:

Switzerland: ZEWdicensed since December 14, 2018

Cambodia:Local license issued by thdinistry of Interior

United Kingdom: G\F registered since August 2016
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Where we operate

Kamboo Project is working in a specific district

' called Prasat Bakong District. KambooProject

~ E continues working in this area while also expanding
q to two districts call Svay Leu and Varin, and based
' on the identifiable needs and/or gaps of support

from the public sector. Kamboo Project is working

with multiple schools in the

, (e}
Prasat  Bakong  [trict, Krong Siem Reap O merasatgatons
’ [MAangaEl Pany Smach
. . . L IHIAN G
promoting specific activities D oo o)
H Damdek
such as school infrastructure it

. . L. Prasat Bakong
projects, hygiene training, N A

student school materials and mobility enhancement projects.
Portfolio of Schools
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[ Primary School Tree Design at Prasat Bakong District
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The impact of Covid-19 on our operations

The SARSCow2 derived pandemic defines our time a® time of what many experts agree is
aglobal health crisis This crisis has different regional consequences how people interact as
families, but also how communities organize themselves. Social contracts between citizens
and governing states are being raewed under the pressure of the virus, even in the First
World. In developing countries, his pandemic has affected economicsparticularly hard.
Every day people are losing their jobs are cut off from access to basic food, feed,
infrastructure and sanitary commodities and families endure hardship as their already

modest income is shrinking dramatically.

: While Kamboo Project has also
) faced significant challengeswith

respect to new funding of smaller
operations, we can fortunately say
that our programmes are not
endangered thanks to stable, loyal
donors that provide longterm

support. Our operations have
~ continued uninterrupted in 2020

and into 2021.0f coursewe had to

make necessary adjustments such

as home office and working with
teachers and studentsn smaller groups. Also, schools have been closed for certain periods
which has led to changes in project scheduling. We have listed our progress and

achievementsfurther below.

Besides our core activities, we have engaged in emergency help for a change. This as in 2020,
we applied for andreceived a grant funding fromSouth East Asia Foundatidior this project.

We havetherefore been able to supporimore than 300 familiesof children from our network

I £ OAET T 1 O x E OEmergedAc) CareRaclkadel ProjedFddnlies @nd students

have received one hand washing device, soapbox, facemask,@0krice, one box of noodles,
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two bottles of soy sauce, antlvo bottles of fish saice.We think this isan excellentinitiative
to provide food supplies for school children and families in needn line with our core
activity of sanitary education, we also handed over portable hand washing equipmentVe
additionally hooked recipients ofthe package up for arextensive hygiene training reaching
school children andtheir family membersat the same time Parents are key for successful
training while the children are at home and not in school because of the pandemidand
hygiene is a greatwvay to prevent infections.We would like to extend our gratitude to the
South East Asia Foundation for their critical support in these tough times for rural

Cambodians.

Furthermore, although they struggled themselves, our
growing network of small local business partners stood
by Kamboo Project in 2020. These small entrepreneurs
support us through donation boxes, placed at their
facilities, raising awareness of our brand iad reminding

people to invest in their communities. Please also refer to

our video

Thankyou for your steadfast support!
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https://www.youtube.com/watch?v=G5me5CMmr6U



























































































