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Three core programmes determine our effort in schools



10 years of Kamboo Project leave a lasting mark



Kamboo Project in essence

o Working on site in the province of Siam Reap since 2014, supported by a 
board of volunteers in Switzerland

o Almost 1 million USD has already been invested in the future of more than 
30,000 school children

o Small NGO, but ZEWO-certified since 2018 
o Thanks to a very lean organization and volunteer work, a very high 

proportion of your donations goes directly into project work 
o Kamboo Project can target and tailor donations in a wide range between 

USD 15 and USD 200‘000
o You can choose from a variety of topics that support school children



Vision und Mission



Board Switzerland – with passion and experience
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Kamboo Project- Who we are

o Founded in 2014 
o Local licenses in Cambodia and Switzerland
o Help for self-help for rural Cambodian schools, mainly primary schools
o Facilitation via three core programmes: Sustainable Building & Renovation, 

Water & Sanitation and Education
o Our local team of six ensures careful planning, effective realisation and thorough 

monitoring of projects, thereby respecting local culture and habits
o Background work, governance, fundraising performed by a Swiss Board of five
o Tax-free status recertified by Canton of Zurich in Sep 2018
o ZEWO high quality seal since December 2018

(successfully recertified in 2023)



Our programmes are compatible with United Nations SDG Goals 



A gratifying year 2024: Enabling solutions for more 
than 7’000 learners…



…by delivering results from 18 projects



Important Initiatives (German only)

LAUNCH: «WERDE PATIN, 
WERDE PATE» 

(SCHOLARSHIPS)

LEGATE-MARKETING DEIN 
ADIEU

LANDING PAGES (NATHALIE 
VOIT, MARC WALDHAUSEN, 

TABSIDE)

FOTOALBUM (2019-2024)
KOOPERATION MIT 

UNIVERSITÄT ST GALLEN 
(«INSIGHT CAMBODIA»)

TEAMINTERNE 
WEITERBILDUNGEN

AUFTRITT BEI FINANZMESSE 
2025

SUCHE NACH STIFTUNGEN- 
UND FIRMEN-

PARTNERSCHAFTEN 
(CORPORATE SOCIAL 

RESPONSIBILITY)



Even with few resources we can achieve a big impact 

Quelle: UNICEF An Analysis of 
Sustainable Development - Goal 4 
Benchmark Indicators - Cambodia Socio-
Economic Surveys 2015-2019, Seite 33

o Inequality of opportunity: of 100 children from Cambodian families with IDPoor status, 93 start 
school - but only 13 reach high school

o In the communities where Kamboo Project operates, this ratio is improving measurably and 
noticeably

o We pay particular attention to increasing girls' school enrollment rates 



As a small NGO, we measure ourselves against the 
standards of large NGOs: ZEWO licensed since 2018 

o Of the approximately 13,000 non-profit organizations in Switzerland, around 500 are 
ZEWO certified

o Of these approximately 500, Kamboo Project is the smallest!
o On an annual average, Kamboo Project has converted one franc spent on fundraising 

into 176 francs of project money since 2018 (return 176:1)
o The average of ZEWO-certified CH NGOs is 6:1! 

«Kamboo Project operates through high quality processes 

with best-in-class governance and very high efficiency»



Summary: Donations, costs and budget



Our thematic landing pages– details in a compact format
https://kamboo-project.ngo/en/school-construction-and-renovation/

https://kamboo-project.ngo/en/school-toilets-building-
bathrooms-for-better-learning/

https://kamboo-project.ngo/en/sustainable-hygiene-concepts-for-elementary-school/

https://kamboo-project.ngo/en/mobile-libraries-in-cambodia/

https://kamboo-project.ngo/en/mobilitaet-von-lernenden/

https://kamboo-project.ngo/en/revitalizing-rides-paving-the-path-for-sustained-education-access/

https://kamboo-project.ngo/en/avoidance-of-girl-marriage/

https://kamboo-project.ngo/en/ict-computer-lab-training-and-digitalized-teaching/

https://kamboo-project.ngo/en/school-garden-project-school-gardens-as-a-path-to-food-security/

https://kamboo-project.ngo/en/safe-drinking-water-for-schools/

https://kamboo-project.ngo/en/school-supplies-project-from-pens-to-possibilities/

https://kamboo-project.ngo/en/scholarships-for-children-with-one-parent/



Make an impact with every donation! 

o Pair of school uniforms: USD 15/student
o Bicycle and repair workshop USD 50/student
o Workshop “Girls Early Marriage Prevention”: USD 400 per group 

of female students in  grade 5-6
o Equipping a library with books: USD 750
o Scholarship for a girl: USD 750-1’500
o Drinking water station: USD 1’000
o Starting a school vegetable garden: USD 1’000
o Flooring or roof of classroom: USD 1’500
o School kitchen / outdoor mensa: USD 3’000
o Fence repair against flooding: USD 3’000
o 2-yr hygiene training programme (“SHIP”) for entire school of 300 students: USD 5’000-8’000
o ICT Computer Lab with 12 work stations: USD 7’000
o New toilet house /water system: USD 10’000
o New school building: USD 45’000
o Fixing an “abandoned school” from start to finish over a 5-yr period: between USD 60’000-200’000



Volunteer assignments and student collaborations are booming

Volunteering with Kamboo Project:   https://kamboo-project.ngo/en/volunteering-2/

https://kamboo-project.ngo/en/volunteering-2/


«Back then, I received a bicycle from Kamboo Project so I 
could ride to school. Today, I'm studying at university and 
will soon be able to start my own family. I seized my 
opportunity.» (Somnang Pin, Born 2000)

Wills and inheritance: How a last will and testament can 
become a launching pad for a life full of opportunities
(Switzerland only)



Appendix: 
Photos

We are grateful for 
your interest!
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