
Dear friends and followers
Inthe first half of 2025, thanks to your generous support, we achieved remarkable
progress. In total, we reached 29 primary schools and directly supported over 8’600
students. Additionally, numerous communities and families benefited from our
projects, whether through new school buildings, clean water, improved hygiene,
libraries, school gardens, or scholarships for disadvantaged children.We would like to
draw your attention to precisely this scholarship program with a fundraising call to
action in this issue of our periodical bulletin.

Our joint success in the first half of 2025
Constructionand renovation

In this first of our three core programs, we successfully completed 10 projects in the
first half of 2025, creating safe and motivating learning environments for thousands of
children and dozens of teachers:

Sustainable School Construction with Impact

We are delighted to announce the successful completion of one of our largest
construction projects to date: the foundation of Romdeng Primary School.



The centerpiece of this project is a new school building with six brightand spacious
classrooms. Here, the children finally have room to grow, supported by modern
facilities and high-quality materials that ensure durability. The school is complemented
by a toilet block with four rooms that provide improved privacy and hygiene, as well
as two large handwashing stations that playfully encourage proper hygiene, an
important step toward fostering lasting changes in the students' approach to health.

A special priorityfor us was sustainability. Natural lighting, smart ventilation, eco-
friendly materials, and a well-planned drainage system make the school not only
durable but also a healthy, future-oriented place of learning.



Today, the new classrooms are filled with joyful voices, children are playing happily in
the schoolyard, and they are enjoying their new learning environment. This success
would not have been possible without generous support. A heartfelt thank you goes to
Mr. Dave Richter and the SE Asia Foundation, as well as toall the dedicated
suppliers. Thanks to you, hundreds of children can now look forward to better
education, greater joy in learning, and a safer school experience.

Playground Renovation 2025 – A Safe Place for Children

Kamboo Project supported Phum Steung Primary School in renovating its schoolyard.
A space was created that means far more to the children than just new playground
equipment: a place full of joy, activity, and community.

The improvements, from leveled surfaces and repaired equipment to additional
space, have transformed the playground into a safe and vibrant meeting place.
Here,children can once again run, jump, and laugh together without a care. For many
of them, the schoolyard is the only place where they can play freely, develop motor
skills, and experience teamwork.
The school principal and teachers expressed their deep gratitude. This simple yet
vital renovation strengthens one of the most important elements of school life: the
opportunity to simply be a carefree child.

Library Renovation – Inviting Learning Spaces

Kamboo Project renovated the libraries of both Romdeng Primary School and Ponro
Primary School. With a budget of just shy over twot housand US dollars, two learning
spaces were created that are now brighter, more welcoming, and more vibrant.



Our goal was to create spaces that inspire children to read and spark their joy for
learning. With great dedication, our committed volunteers cleaned, painted, and
redecorated the libraries. Our ever-dedicated Kamboo Project team and individuals
like Paolo contributed their energy and creativity, transforming the once dull rooms
into inspiring environments full of color and warmth. The impact is immediately
noticeable: students now enter the libraries with bright, excited eyes, reach for books
more often, and are developing a renewed enthusiasm for learning.

Waterand Sanitation

Under our second core program banner, we successfully completed two projects in
the firsthalf of 2025. These initiatives improve hygiene and water supply in
schools,creating healthier learning environments for numerous children. Below, we
briefly present the two projects.

SchoolHygiene Improvement Project: Clean Hands- Healthy School – Happy
Faces

We successfully expanded our school hygiene program to a
further five primary schools. Through workshops, training
sessions, and practical activities, the children learned the
importance of proper hygiene. Together with teachers,
handwashing stations were installed, waste management
systems were organized, and even a Hygiene Day was held,
featuring handwashing and toothbrushing activities.
The students participated with great enthusiasm. They tested
the new stations, learned from one another, and took on
responsibility as hygiene ambassadors at their schools. This
not only improves the children’s health but also fosters
confidence and a sense of community.

Access to CleanWater: Every Sip Counts



We partnered with several of our connected thirty-two school administrations to
establish agreements ensuring the long-term maintenance of water systems. Kamboo
Project agrees to cover half of occurring maintenance and repair costs, while the
schools themselves top up the remainder. Every month, our teams work with
technicians to inspect the systems, replace parts, and have the water tested in
certified laboratories.

For students, this makes all the difference: with sustainable access to clean water,
they can learn, play, and grow up healthy without having to worry.

Education

We completed a total of 19 larger and smaller projects in the first half of 2025.
Through these initiatives, we are not only improving access to knowledge but also
fostering the personal skills and future opportunities of numerous children and young
people. Below, we briefly highlight some of these projects..

Bicycle Distribution 2025 – Making Access to Education Easier



Kamboo Project was delighted to deliver 42 bicycles to students from two rural
primary schools in the Prasat Bakong District. At Momeanh Primary School, 21
children, including 14 girls, received their own bicycle. At Tebanh Senchey Primary
School, another 21 children were supported, including 16 girls. For many of these
children, the bicycle means far more than just a means of transportation.It gives them
time, energy, and safety on their often long journey to school. For children from low-
income families, this support is crucial in preventing school dropouts and ensuring
regular attendance. The joy during the handover was overwhelming. Smiling faces,
cheerful laughter, and a sense of newfound freedom marked this special moment.

Workshop Days for Girls – Knowledge, Resilience and Empowerment

Kamboo Project conducted a series of "Day for Girls" workshops at four rural primary
schools, reaching a total of 295 female students. These workshops aimed to educate
young girls about body hygiene, menstruation, and self-care, providing them with
essential knowledge.

Each participating student received a Girls’ Day hygiene kit, generously provided by
our donor and supporters. While the materials were supplied by our sponsor, our
team took the time to ensure that the girls received proper guidance on how to use
the items safely, correctly, and with confidence. During the sessions, we noticed that
many girls were unfamiliar with the topic. Some shared that their mothers or older
sisters had never spoken to them about these subjects. This highlights the
importance of such workshops, not only for improving health and hygiene but also for
strengthening the girls’ confidence and sense of dignity as they grow up. These
simple yet impactful sessions created a safe space for girls to ask questions,
understand their bodies, and prepare for the changes ahead.



Scholarship-Program – Support for gifted children of single parents

With our scholarship program, we support particularly dedicated students who,
despite challenging life circumstances (single parent kids), rank among the top of
their class. To qualify for a scholarship, students must come from a single-parent
household and be among the top ten percent of their class.
Currently, five girls and one boy benefit from this valuable support. They receive not
only financial assistance but also regular mentoring. This accompanying program
strengthens their self-confidence, improves their public speaking skills, and provides
them with basic English knowledge.



Facts about our Scholarship-Program

The progress is remarkable. The scholarship recipients are surpassing their own
expectations, growing into young leaders with the potential to positively shape their
communities in the long term. Thanks to this support, doors are opening that would
otherwise remain closed. Each scholarship is valued at approximately 1,000 USD per
year.

Events & Volunteers

In the first half of 2025, many special moments brought us closer together and
motivated us. During our team reflection session, everyone came together to
strengthen collaboration and further improve our project work. This workshop
deepened team spirit and released fresh energy for the months ahead. Another
highlight was the awarding of certificates to the students who successfully completed
the computer course.They proudly accepted their certificates, marking a visible step
toward adigital future for these children.

https://kamboo-project.ngo/en/scholarships-for-children-with-one-parent/


We are especially grateful for the dedication of our volunteers. Paolo joined us from
April to May, actively contributing to construction and education projects. Alana
supported the library project from late June to early July, bringing fresh ideas and
creativity. Their energy and commitment brought joy and motivation to the children. A
vast array of volunteers worked on various projects in 2025 thus far: Ms. Diane
Couturier, a student team from Insight Cambodia of the University of St. Gallen, Mr.
Bill Taylor, Ms. Milla Marioni,Ms. Nicki Vanham, volunteers from the Danish NGO
Bamboos, and Kenji from a Japanese University.

We were also delighted with the incredible support we received at this year’s financial
fair, “Finanz25.” With a sizable donation and the dedication of many former volunteers
such as Martin, Jennice, Damaris, Saira, and Gianni, we were able tosecure
important funds for our work.

Outlook for the second half of 2025



A particular focus will be on expanding our scholarship program, which will place an
even stronger emphasis on inclusion. This will help ensure thatchildren facing
especially difficult life circumstances have access to quality education.

At the same time, we are working on further developing our girls’ program.Through
additional workshops in schools, we aim to empower more girls, provide them with
essential knowledge on important life topics, and strengthen their self-confidence.
To secure our education and infrastructure projects in the long term, we are
intensifying our fundraising campaigns. Thanks to the incredible support of our
donors, we can continue to create sustainable change.

Another priority will be implementing new hygiene measures within our community
programs. These efforts will promote health and improve the well-being ofstudents
and their families in a lasting way.

We are confident that the second half of the year will also bring many advancements
and successes — for the children, the families, and thecommunities we support
together.

Thank you for your interest and your commitment!

Until the next newsletter,
Your Kamboo Project Team in Kambodscha and Switzerland

Donate now

ZEWO certified Partner für last will and inheritance

https://kamboo-project.ngo/en/donate
https://kamboo-project.ngo/en
https://zewo.ch/de/npo-detail/?relief_organization=kamboo-project
https://kamboo-project.ngo/en/donate/legacy/
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